BIHAR STATE POWER TRANSMISSION COMPANY LTD., PATNA
A subsidiary company of Bihar State Power (Holding) Company Ltd.. Patna
CIN - U40102BR2012SGC0O 18889
ISAVE ENERGY FOR BENEFIT OF SELF AND NATION]
Head Office. Vidyut Bhawan. Bailey Road. Patna — 800021
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Office Order No.. ..... l?:? ......... Dated:- ..z o =2 5T
Trans/Misc/P-1/144/2018

Sub: Debarring of M/s REW Contracts Pvt. Ltd from participating in future tender of BSPTCL till satisfactory
completion of all works against NIT No. 37/PR/BSPTCL/2018

Ref.:- (i). NIT No. 37/PR/BSPTCL/2018

(i). NOA No. 11 & 12 both dated 21.01.2019
(iii). P.O. No.- 28 W.0. no.- 29 dated 13.06.2019
(iv). This office letter no. 552 dated 28.02.2019
(v). This office letter no. 1019 dated 02.05.19
(vi). This office letter no. 1185 dated 22.05.19
(vii). This office letter no. 2450 dated 05.09.2019
(viii). This office letter no. 3471 dated 30.12.2019
(ix). This office email dated 16.01.2020

(x). This oftice letter no. 453 dated 13.02.2020
(xi). This office letter no. 803 dated 17.03.2020
(xi). This office letter no. 1797 dated 15.10.2020
(xii). Your letter no.REW/PTN/BSPTCL/C.E (P-1)/NIT-37/19-20/583 dated 28.10.2020

I. M/s REW Contracts Pvt. Ltd have been awarded the work for Construction of 2x50 MVA, 132/33
KV GSS at Palasi (Dist- Araria) with residential Quarters including design. supply. civil works.
freight, insurance, erection, testing and commissioning on turnkey basis under State Plan against
NIT No 37/PR/BSPTCL/2018 by BSPTCL vide N.O.A No. |1 & 12 both dated-21.01.2019. The
scheduled date of completion for the entire work was 15 (fifteen) months from date of NOA. i.e.
Up to 20.04.2020. However the actual schedule date of completion from the date of land handing
over was on 31.05.2020. It is to note that even after lapse of more than 21 months from the date of
land handover, major part of work has not been completed.

This is to mention that it seems the firm knowingly submitted the wrong Performance Security BG.
which was not in line with the vetted BG sent to M/s REW on 04.02.2019 required for execution of

contract agreement.

e The BG submitted by M/s REW on 05.03.2019 was not in line the vetted BG. In the submitted
BG. some important clause was found missing and therefore this BG was returned to M/s REW
on 05.03.2019.

e M/s REW submitted the revised corrected BG in original on 15.03.2019 for execution of contract
agreement during Model Code of Conduct imposed on account of Lok Sabha Election
2019(started from 10.03.2019). M/s REW were well aware that any new contract agreement
cannot be executed during model code of conduct. Further, the zero date of contract starts from
date of issue of NOA/Land hand over as per the provision of contract and M/s REW could have
started the work after the award of N.O.A. Hence, delay on account of non-execution of contract

agreement is not acceptable.

The FGL has been communicated to M/s REW on dated 28.10.2019. M/S REW have not
completed the earth filling work till date for the construction of 2x50 MVA.132/33 KV GSS Palasi.
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4. M/s REW got approved drawing for foundation of structure which were not in line with BOQ/scope
of work. Design and Engineering is in the scope of M/s REW as per SBD/TS. BSPTCL has never
asked M/S REW to submit design /engineering of any item which is not as per TS/BOQ. The Onus

st



of submission of proper design in line with BOQ lies on M/S REW. It seems that M/S REW has
intentionally submitted the same for some ulterior motive.

5. M/s REW have changed the vendors frequently for various items (e.g. CT, Sub- station Structure.
VCB) which has led to delay in the execution of project. Precious time was lost in obtaining the
approval of GTP/Drawing of items for which vendors were changed in last hour by M/s REW.
Delay in execution of project happened on account of change of vendors.

6. M/s REW have accepted that due to overloading. manufacturers are taking more time in delivery
of the materials. M/s REW had to select vendors for each item in such a way that the materials
are delivered by the vendor (Manufacturer) in time for execution of work. M/S REW could have
easily proposed for other vendors in case it was observed by them that this particular vendor will
not be able to meet the delivery time line as per requirement. Thus this indicate the lack of proper
material management from M/S REW and the plea that manufacturer are overloaded is not
acceptable for delay of project work.

7. It is pertinent to mention that earth mat design is preliminary work for construction of a new GSS.
Approval of Earth mat design could not be done due to submission of Phony documents for design
calculation by M/s REW, which were withdrawn by M/S REW in third week of September. 2020.
The reason for delay on account of non submission of proper document of earth mat design is sole
responsibility of M/S REW.

8. Design & drawing of boundary wall for GSS Palasi has not been submitted by M/s REW after
several persuasions. It has been found that M/s REW are insisting for construction of unnecessary
retaining wall which is not technically required at site as per finalized FGL communicated vide
letter n0.2932 dated 28.10.2019. The delay in construction of boundary wall is totally accountable
to M/S REW.

Hence, it is clear that M/s REW Contracts Pvt. Ltd are completely non-serious towards completion
of the above project. The progress of work has been very poor in spite of regular follow up and
reminders to speed up the work.
It is evident that the attitude and working of M/s REW Contracts Pvt. Ltd have not
improved in spite of availability of enormous work front to execute work at site.

Under the above circumstances, M/s REW Contracts Pvt. Ltd is hereby debarred from
participating in future tenders in BSPTCL from the date of issuance of this order till satisfactory
completion of all works against NIT No. 37/PR/BSPTCL/2018.

Yours Faithfully.
Sd/-
(Ratan Kumar)
Chief Engineer (Project-I)
MEMD INO...ovonsisesissivivosinsirsess dated sovasiaiimiiraaanies
Copy forwarded to M/s REW Contracts Pvt. Ltd. 594. Sector - 1. Vaishali. Ghaziabad for

information.
Sd/-

(Ratan Kumar)
Chief Engineer (Project-I)
Memo NO.....covvveneenarenes saseunsree dated .....icivmiiiiiiivinniranrane
Copy forwarded to all G.M-cum-C.E/C.Es/ESEs of BSPTCL for kind information.

Sd/-
(Ratan Kumar)
Chief Engineer (Project-I)
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Copy forwarded to DBA (IT). BSPTCL to upload this office order on BSPTCL website.

Ke 3| 12 > P
(Ratan Kumar)
Chief Engineer (Project-I)



