BIHAR STATE POWER TRANSMISSION COMPANY LTD., PATNA
A subsidiary company of Bihar State Power (Holding) Company Ltd., Patna
CIN -~ U40102BR2012SGC018889
[SAVE ENERGY FOR BENEFIT OF SELF AND NATION)]
Head Office. Vidyut Bhawan, Bailey Road. Patna — 80002 |

Office Order No.. ....... lé........ Dated:- .0.6...52.. 2020
Trans/Misc/P-1/201/2019

Sub: Debarring of M/s REW Contracts Pvt. Ltd from participating in future tender of BSPTCL till satisfactory
completion of all works against NIT No. 125/PR/BSPTCL/2018

Ref:- (i) NIT No -125/PR/BSPTCL/2018
(ii) BSPTCL NOA No 53 & 34 both dated-25.02.2019
(iii) BSPTCL P.O. No. 29 & W.Q No. 30 both dated 14.06.2019
(iv) BSPTCL letter no, 846 dated 06.04.2019
(v) BSPTCL letter no. 2328 dated 13.09.20]9
(vi) BSPTCL letter no. 3460 daied 30.12.2019
(vii) BSPTCL letter no. 125 dated 15.01.2020
(viii) M/s REW Contracts Pvt. Lid letter no. REW/PTN/BSPTCL/C.E.(P-1)/NIT-125/19-20/283 dated
20.01.2020

. M/s REW Contracts Pvt. Ltd have been awarded the work for Supply. erection, testing and commissioning of
06 Nos. of 50 MVA Power Transformer with construction/modification of foundation in Transmission Circle
Muzaffarpur on turnkey basis under State Plan against NIT No 125/PR/BSPTCL/2018 by BSPTCL vide
NOA No. 53 & 54 both dated-25.02.2019. As per the scope of instant NIT the firm had to supply total 06
nos. of 50 MVA Transformers and replace the existing 20MVA Transformer with the new 50 MVA
Transformers at 6 sites of BSPTCL along with replacement of associated bay equipments and
construction/modification of Transformer foundation it required as per site conditions.

(89

The scheduled date of completion for the entire work was 12 (twelve) months from date of NOA i.e.
24.02.2020. It is to note that even after lapse of more than 11 months from the date of award only 01 no. of
50 MVA Transformer has been delivered at site by the firm as on 31.01.2020 and 01 no. of 50 MVA
Transformer is under transit.

3. This is to mention that the firm had to conduct Joint Survey of all 6 sites along with the concerned BSPTCL
field officers as per the terms & conditions of contract in order to freeze the quantity of all the material in
BOQ. However, the firm has delayed in conducting the Joint Survey and submission of the report complete
in all respect for approval by 6 months after the issuance of NOA thereby delaying the engineering approvals
as per the report,

4. In addition to above, this is to mention that some vendors had been approved by BSPTCL for instant NIT but
the firm had changed them in later stage with the reason that the vendors were not able to supply on time
which has resulted in delay in project. Also. the vendors proposed by the firm initially for supply of 50 MVA
Transformer were not in line with BSPTCL s Tender Specifications and the same was informed to the firm
and was requested for proposal of alternative vendor. However, the firm insisted time & again for approval
of the same vendor conditionally despite of denial from this office. This also hampered the progress of the
project. The above shows improper planning & mismanagement of supply of material by the firm.

5. Also, this is to mention that the above work against instant NIT requires shutdown of about 10-15 days
minimum for completion of work and such shutdowns which include power interruption for a long period is
feasible only in winter season when the load is quite low as compared to summer peak season. Hence the
most appropriate working season was November to February and practically Shutdown is not feasible after
March due to increasing summer load. However, due to delay in associated works by the firm, it led to



slippage of working season and now shutdown will not be allowed in view of the upcoming summer season
thereby delaying the project. .

6. Hence. it appears that M/s REW Contracts Pvt. Ltd were completely non-serious regarding completion of the
above project. The progress of work has been very poor in spite of regular follow up and reminders to speed
up the work.

It is evident that the attitude and working of M/s REW Contracts Pvt. Ltd has not improved in spite of
giving enormous opportunities.

Under the above circumstances. M/s REW Contracts Pvt. Ltd is hereby debarred from participating in
future tenders in BSPTCL from the date of issuance of this order till satisfactory completion of all works against
NIT No. 125/PR/BSPTCL/2018.

Yours Faithfully,
Sd/-

(Ratan Kumar)
Chief Engineer (Project-I)

Memo Nossmammisssnsnesarigs dated civonsasamsseieasmssess
Copy forwarded to M/s REW Contracts Pvt. L.td. 594. Sector - 1. Vaishali, Ghaziabad for information.
Sd/-
(Ratan Kumar)
Chief Engineer (Project-I)
Memio IO ...comsriseasd Smam s s s dated ..o

Copy forwarded to all G.M-cum-C.E/C.Es/ESEs of BSPTCL for kind information.

Sd/-

(Ratan Kumar)
Chief Engineer (Project-I)
Memo No........ e iini dated ...£26.722. 7. RPRO

Copy forwarded to DBA (IT). BSPTCL to upload this office order on BSPTCL website. .

Roine. by e
(Ratan Kumar)

Chief Engineer (Project-I)
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